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Great teaching changes lives.

Even one year with a highly effective teacher has a
lifelong impact on students.
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I want to start with teachers because NMTEACH, if you remember, was designed in 2011 first and foremost to support our teachers better. It is impossible to provide teachers with useful feedback and development opportunities if you don’t have detailed information about their individual performance. And it is critical for us to know how teachers are doing in specific areas in order to support them better because teachers are mission critical to our kids’ success. 

Beyond the classroom, a massive longitudinal study looking at 20 years of data on 2.5 million students in grades 3-8, showed that having a great teacher meant drastically different life outcomes for kids. 

We need our teachers to be at their best, we need to how to help them get to their best, and we can’t do that without a rigorous system that takes 
growth in student achievement and a teacher’s classroom practice into account. I wanted to set the stage with that, because NMTEACH is about doing what we all need to do to help teacher reach their potential so that our kids can. 

Source: Chetty, Friedman, and Rockoff. “The Long-Term Impacts of Teachers: Teacher Value-Added and Student Outcomes in Adulthood.” NBER, 2012. Source: Chetty et al., 2011. Analysis of 20 years of data on 2.5 million students in grades 3-8, including 18 million tests, and tax records on parent characteristics and adult outcomes. 



Teachers matter — a lot — when it
comes to student learning.
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Teachers vary widely in their ability to improve student achievement, and the difference between effective and ineffective teachers has substantial effects on standardized test outcomes (Rivkin et al., 2005; Rockoff, 2004) as well as later life outcomes (Chetty, Friedman, & Rockoff, 2011). 

While one top teacher makes a difference, consistent exposure to effective teaching matters even more.  Second-graders who started off behind academically and then had three high value-added teachers accelerated to academic proficiency, while students with consecutive low value-added teachers remained stuck below grade level.

Teachers are the most important school-related factor in the achievement of students. Again, this is why NMTEACH is such a critical tool for educators. We have to be better and more honest about what individual teachers are great at and what they need support in to improve. We needed a system to provide us with this kind of information because how good a teacher is is that important. 

Source: Policy Brief, Rand, August 2014





NMTEACH was desighed to ultimately
improve student outcomes.
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NMTEACH is a good system, a strong system, designed well. It:

Establishes a multiple approach to determining teacher effectiveness.
Creates a more meaningful dialogue about teacher performance.
Assists districts in establishing Professional Development targets, placement of teachers, and most importantly placement of students.

A research based tool to further develop teachers
Aligned with and supports the recently renewed Elementary and Secondary Education Act (ESEA) waiver 
A holistic view of teacher performance that enables educators to analyze strengths and challenges in the classroom
Tool that allows principals to provide constructive feedback to teachers
Tool to enhance student achievement by supporting and recognizing teachers
Developed by the community
Locally administered and applied
Solution oriented and supportive
A way for PED to provide districts with meaningful data in a usable format
Used by districts and charters to allocate resources
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NMTEACH: First Year Outcomes
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We are proud of what we accomplished in our first year of implementation. It is no doubt a huge change for our districts and educators, and the first time you implement any change, it’s not easy. It’s never easy. But I am proud of what we accomplished in the first year because it is substantial. And we will continue to strive to improve and make NMTEACH an even more useful tool for our teachers and principals. 

This first year, we:
Established multiple levels of effectiveness for over 20,000 New Mexico teachers – we can more effectively help our teacher improve because we know now what individual teachers need support in. Before, everyone was the same, everyone was a widget, everyone was doing just fine– but our kids weren’t. 
Identified almost 3,500 teachers as Highly Effective or Exemplary (STAM identified MORE high performing teachers than did observations alone)
Identified over 3,700 struggling teachers that need targeted assistance
Observed over 90,000 classrooms using the NMTEACH observation rubric

What does this mean? How are our educators, schools, district, and state benefitting? It means:
We can begin reversing the “widget effect” that limits the teaching profession.
Allows for recognition of the best performing teachers.
Created a common language in which principals are observing teacher practice – and increasing the dialogue about instruction.
Increased the direct contact principals have on daily instruction by at least 3.5 times.
Waiver renewal


Areas for Improvement in

Implementation: PED/District Partnership

“Incomplete” or “inaccurate” data

Understanding teacher attendance as a
component of the system

Understanding value-added scoring (VAS)
Professional Growth Plans (PGP) / Baseline year
Increased weighting of NMTEACH observations
Adapted protocol for special education teachers
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In our conversations with districts and educators, some common themes have occurred, which we have started to address. I will talk through each of these with the remainder of time I have with you today and leave time at the end for dialogue and questions. These items are areas that seem to line up pretty well with the report LESC released last week.


Solutions for:
“Incomplete” or “inaccurate” data

Establishing NMTEACH liaison for each district/charter

Ongoing training to districts/charters on the Teacher Student Data Link
(roster verification), value-added scoring (VAS), and summative report

Establishing multiple windows to verify data

Creating a Teacher-Student roster verification system for districts/charter to
verify data sets used for VAS

Development of dashboard for reports

Allowing attendance reporting to be open throughout the school year
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Misunderstanding about the components of the system the root cause of the vast majority of issues raised by educators. 

Liaisons have already been working with districts on establishing the NMTEACH plans, working with Teachscape, and guidance on all levels of reporting.
Districts can report attendance using two mechanisms, STARS (better for larger districts) and Sharepoint.
Districts and Charters will begin verifying TDSL for years 2011-12, 12-13, 13-14 at the beginning December. 


Solutions for:
Understanding teacher attendance

e Direct outreach from NMTEACH liaisons
 Ongoing reporting and verification

e Clarification on district reporting requirements regarding
FMLA, bereavement leave, etc

e Attendance will not be prorated when missing other data
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Districts are now more knowledgeable about the criteria for teacher attendance
Exemptions to attendance have been clearly communicated 
leave under the Family and Medical Leave Act (FMLA) 
bereavement 
jury duty
military leave
religious leave
professional development
coaching 




Solutions for:
Understanding Value-Added Scoring

e Developing a proactive training process beginning in December

e Partnering with districts such as Las Cruces and Hobbs on
training modules used for improving practitioner understanding

 Implementing a dashboard that will provide reports about
each of the multiple measures

e Continued development of materials and resources specifically
for VAM aimed to increase understanding
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1. This will begin in December and be conducted regionally for districts


Solutions for:
Professional Growth Plans / Baseline year

e Flexibility provided per Districts’ requests for the 2014-2015
regarding PGPs for teachers who scored Minimally Effective

e Established guidance documents available in the toolbox on
the NMTEACH website

 Ongoing guidance and support for teachers and principals
through the Learn tool
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Districts were provided flexibility on establishing PGPs with ME teachers.  
PED is trying to establish an understanding that PGPs are NOT punitive, but they are opportunities to improve struggling teachers.


Solutions for: Increased weighting of
NMTEACH observations

e Simplified graduated considerations

e Keep teacher attendance and student surveys weighted at
the same level

Limited the number of multiple measures a district could
use

Teacher-Student roster verification process will provide a
better understanding to districts about the data being used
to generate summative forms
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Balance between simplicity/ease of understanding vs. precision for teachers


Solutions for: Adapted protocol for
special education teachers

e Piloting an aligned NMTEACH rubric for teachers in
intervention programs (Albuquerque Public Schools)

e Within the data verification process, PED will provide
guidance and technical assistance to districts in understanding
appropriate rosters
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1.  Teachers will be observed using the same domains and elements, but a language amendment has been developed by APS to identify specific practices of SPED program teachers.


Feedback from the Field

Better than the system school districts used previously
Increased involvement of principals within the district

Increased communication and dialogue about instruction
between principals and teachers

Districts in a better place than a year ago

Adds accountability that was previously missing

Walkthroughs provide valuable information for teachers

Tool allows administrators to support development of skill sets
System is good for improving instruction

Hanna Skandera
PED secretary of Education



Improving process to better meet
the needs of our educators

PED has been working closely with districts and charter
schools, soliciting their feedback about ways to improve the
NMTEACH process.

e Clarifying reporting procedures
* Providing better guidance for submitting accurate data
* Increased, tailored training and improved communication

* Providing each district and charter school with a PED liaison
on NMTEACH questions/issues specifically

e Districts and charters proactive about and receptive to
improvements and partnership with PED
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While we are proud of what we accomplished in year one and think it’s a good start, a step in the right direction, we know there are areas that we need to work with our districts together to improve. NMTEACH is a good, solid system. We know the implementation process can be better. We heard the process can be better. We are actively working with our districts to make it better for this year. The process will be better this year. And next year, the process will be better than this year. 

PED is working closely with districts and charter schools to clarify reporting procedures.  
Districts and charters have been cooperative, willing, and receptive to guidance for submitting accurate data.  
There has been a real awakening in regard to the importance of submitting accurate data; about assigning the correct students to the teachers who are in fact teaching them, and about assigning teachers to correct courses. 
We are optimistic because this has been a learning experience at all levels, particularly in regard to data collection.  
School leaders in New Mexico have not only responded with tough questions, but also a willingness to hear the difficult answers.  
We’ve responded by increasing our staffing levels so that each district and charter school has a PED liaison assigned to them to help navigate the through difficulties before they become full blown problems.      
And we are taking training and communication more seriously than ever before with tailored, in person trainings for our superintendents and partnering with districts to develop and deliver effective ways and tools to support our educators with regard to NMTEACH. 



Systematically Building a More
Effective Teacher Workforce

Teacher & Leader
Prep:

NMPrep
NMLead

Licensure/NMTA:

Raising Rigor &
Flexibility

NMTEACH:

Teacher Evaluation,
Development &
Support
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End with reminder that even though we’ve been talking specifically about NMTEACH today, NMTEACH is not the end game. It’s part of a system to continuously build a stronger, more effective teacher workforce for New Mexico. 
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